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| Time Period \ Description of Topic |
13.07.2020 (Monday)
10:30 - 12:00 Introduction to Project Management and Project Life Cycle
: » History

» Projects, Programs & Portfolio
» Operations

» Organization Types

» Project Life Cycle

e |nitiation

« Planning

o Executing

« Monitoring & Control

o Close

15:00 - 16:30 Introduction to Knowledge Areas

» Stakeholder :
» Scope

» Time

» Cost

> Quality
>
>
>
3

Risk

HR

Communication 4
Procurement

Integration

14.07.2020 (Tuesday)

Integration

Develop Project Charter

Develop Project Management Plan
Direct and Manage Project Work
Monitor and Control Project Work
Perform Integrated Change Control
Close Project or Phase

10:30 - 12:00
&
\ 15:00 - 16:30

Y NN NNV

15.07.2020 (Wednesday)
10:30 - 12:00 | Scope Management
» Collect Requirements
» Define Scope
» Create WBS
» Verify Scope
> o Control Scope
15:00 - 16:30 Stakeholder Management
» |dentify Stakeholders
» Plan Stakeholder Management
» Manage Stakeholder Engagement
$ Control Stakeholder Engagement

(16.07.2020 (Thursday)

10:30 - 12:00
&
15:00 - 16:30

Time Management
> Define Activities
» Sequence Activities
» FEstimate Activity Resources
> Estimate Activity Duration
» Define Schedule




Estimate Cost
Determine Budget
Control Cost

&
15:00 - 16:30

bl do

20.07.2020 (Monday)

10:30 - 12:00 Risk Management

> ldentify Risks

> Qualitative Analysis

> Quantitative Analysis
> Risk Response

> Control Risks

15:00 - 16:30 Procurement Management
¢ Plan Procurement

o Conduct Procurement
¢ Administer Procurement
* Close Procurement

21.07.2020 (Tuesday)
10:30 - 12:00 Demonstration of Works Programme on MS Project

15:00 - 16:30 Hands on Experience on MS Project

Initialise a project

Create a task-based schedule ¥
Manage resources and assignments

Track and analyse a project

Communicate project information

VYVNYY

22.07.2020 (Wednesday)

10:30 - 12:00 Hands on Experience on MS Project (Contd..)
&

15:00 - 16:30

16:30-16:45 Feedback and Concluding of the Programme

sV



Gmail - Request for Nomination in Online Training Programme on Project Management scheduled from 13 t ly 2020 on CISCO Webex regérdiﬁm

EinC EinC <aepwdua@gmau com>

Request for Nommat:on in Online Training Programme on Project Managemen
2020 on CISCO Webex regarding : ~

1 message

Meduled from 13 to 22 July

Tue, Jun 30, 2020 at 9:50 AM
orth@gmail.com, "Naqvi H. M, CGM ;
nhidcl.com, technicaldirector@nhidcl.com,
gmail.com>, ceapwz@gmail.com, as-

.co.in, pwdeicharB&r@gmail.com, hp-
ywd@gmail.com>, Shambhu Nath Mishra
harastra.gov.in, poimcse@gmail.com,

>, Santosh Kumar Patra 3

ail.com>, wmas-ssdg-sik@nic.in, rdse

l.com>, rtiuppwd@gmail.com, cepwdua

IAHE <iahe.training@gmail.com> .
To: sanjeev.kumar69@nic.in, raj kumar <rajkumar.morth@gmail.com>, Varun Aggarwal <jaldelhi@yahoo.com>, srd
(Tech.)" <naqvihm@nhai.org>, vsdarbari@nhai.org, ajaymishra@nhai.org, krishankumar@nhai.org, hkbhatt@nha
md@nhidcl.com, Toli Basar <tolibasar@gmail.com>, cehwzone.ne@gmail.com, Nripendra Nath Deka <cepwdnhass
guw2@nic.in, director ttri <directorttrircd@gmail.com>, einc.pwd.cg@gov.in, pwdgoa@nic.in, gj-itho@ic.in, mdhsrdc
shiS@nic.in, ENGINEER IN CHIEF <pwd-hp@nic.in>, ee-dl-hp@nic.in, cedigc632@gmail.com, cejmurnb pwd <cejr
<s.nathmishra.14@gmail.com>, pwdnchief@gmail.com, p.chaturvedi1959@gmail.com, pwdbhop@mp.nic.in, ursd.p
khuraijam temba <khtemba@gmail.com>, mehalsodhi@yahoo.com, cehwys2@gmail.com, jaxen keng <jaxen101@g
<skpatrapwd@gmail.com>, "Chief Engineer, D.P.I. &Roads, Odisha" <ceroads.bbsr@gmail.com>, Anil jain <eedtcell@
<rdse@nic.in>, telanganadycnc@gmail.com, CE NH Tripura <cetripura@yahoo.co.in>, bdd12 uppwd <Bdd12upp
<cepwdua@rediff.com>, EinC EinC <cepwdua@gmail.com>, eincpwd@wbgov.in, CE NH A&N Islands <ceapwd@a >, cenherfap@gmail.com,
kumar4110@yahoo.in, CE NH Chhattisgarh <cenhr@rediffmail.com>, nhgujrat2018@gmail.com, Parvinderjit Sing <cenhpunjab@gmail.com>,
nodalsectionkmr@gmail.com, dsred-jhr@nic.in, censpwd@gmail.com, rajiagith09@gmail.com, semetatraining@gm: n, CE NH Orissa <cenhorissa
ce pmgsy <cepwdpmgsy@gmail.com>, vksinghudaipur@gmail.com, tncenh@gmail.com, CHIEF ENGINEER NH TE ANA <cenhts@gmail.com>,
parvez47lko@gmail.com, itcell.pwduk@gov.in, MOUMITA MAJUMDAR <ace2pwdwb@yahoo.in>, ravindra nath <ravi 13860@yahoo.co.in>, Re:
<pwdrrl@gmail.com>, bro-ds@nic.in, RITU KUMAR <ritu.ritesh43@gmail.com>, Nidhi Mishra <rites.nidhi@gmail.co , :
Cc: Director IAHE <director.iahe@gmail.com>, rakeshmorth@gmail.com, vipinupadhayay2013@yahoo.com, sukhend

Sir,
Please find attached herewith IAHE's OM dated 29.06.2020 in reference to subject matter.

with regards,

(Rakesh Meena)

DD(l/c) and Course Coordinator
Mob: 9811278636
iahe.training@gmail.com

-@ OM dated 29.06.2020.pdf
1297K
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