
MIS Entry Portal ds vUrZxr KPI (Key Performance Index) dk fu/kkZj.k djuk 

 

¼1½ loZizFke department ds izfrfuf/k o contractor ,d cSBd vk;ksftr djsxsaA  

ftlesa contract esa funsZf'kr fcUnqvksa vFkok nksuks i{kksa }kjk okafNr fcUnqvksa gsrq KPI dk 
fu/kkZj.k fd;k tk;sxkA  

fdlh KPI dh event izkIr gksus ij contractor ds izfrfuf/k }kjk dk;Z LFky ij budh 
igpku dj bls acknowledge vFkok reject fd;s tkus dh le; lhek r; dh tk;sxhA bl 
vof/k dks response duration dgk tk;sxkA  

KPI event ij contractor }kjk dk;Z iw.kZ djus dh le;kof/k dks process duration 
dgk tk;sxkA bl vof/k dk fu/kkZj.k izR;sd KPI ds fy;s fd;k tk;sxkA 

¼2½ Contractor dh rjQ ls bl flLVe esa lwpuk dk vknku iznku djus gsrq izfrfuf/k fu;r 
fd;k tk;sxkA ftls system esa project manager dgk tk;sxkA  

 blh rjg ls foHkkx }kjk Hkh lgk;d vfHk;Urk ¼AE½ dks ukfer fd;k tk;sxkA 

¼3½ System esa iksVZy ds ek/;e ls lwpukvksa dk vknku &iznku dk dk;Z foHkkxh; izfrfuf/k ds :Ik 
esa AE rFkk Bsdsnkj ds izfrfuf/k ds :Ik esa project manager gh djsxsaA 

¼4½ event ds performance ij Hkqxrku esa dVkSfr ;k n.MkRed dk;Zokgh Hkh r; dh tk;sxhA 

 cSBd dk dk;ZòRr tkjh fd;k tk;sxkA 

 

lkW¶Vos;j ds vUrZxr eq[; fcUnq & 

¼1½  Project Manager mis entry portal esa viuk registration djsxsa rFkk lEcfU/kr AE 
flLVe esa vius vuqca/k gsrq bls approve djsxsaA 

¼2½ izR;sd vuqcU/k esa system ls lwpuk izkIr djus gsrq iakp ¼5½ vfrfjDr O;fDr;ksa ds Qksu ua0 ,oa 
esy vkbZ0Mh0 Mkyh tk ldrh gSA ftlls izR;sd event ij mUgsa Hkh lwpuk izkIr gks tk;sxhA 

¼3½ ;g System dh process dks mobile app ,oa web portal ds ek/;e ls fd;k tk 
ldrk gS& 

¼i½ dfu’B vfHk;Urk ¼JE½ mobile ODK flLVe ds ek/;e ls gh process djsxsaA 

dfu’B vfHk;Urkvksa dks vkoafVr fd;s x;s dk;ksZ dh eq[; ftEesnkjh mUgh dh gksxhA ftlesa oks 
vius dk;ZLFky ¼field½ ls gh mobile ODK flLVe }kjk event raise dj ldsxsaA 

 blds vfrfjDr foHkkx ds vU; deZpkjh@vf/kdkjh Hkh mobile app ds ek/;e ls event raise 
dj ldrs gSaA 

 



¼ii½ Web Portal ds ek/;e ls dk;Z ls lEcfU/kr AE event generate dj ldrs gSA bls gsrq 

system esa ykWfxu gksus ij KPI event add dh lqfo/kk gSA 

 blds vfrfjDr ;fn ODK ls izkIr dksbZ event fcuk KPI id ds izkIr gqbZ gS vFkok xyr 
bond ij vafdr gks x;h gS rks lEcfU/kr AE mldks edit dj ldsxsaA 

¼4½ Contractor Project Manager dks event dh lwpuk oSc iksVZy@Vsyhxzke ,oa esy ij 
izkIr gksxhA 

Bsdsnkj }kjk fu/kkZfjr le; lhek ds vUrZxr event dks acknowledge djus ;k revert 
djus dk vf/kdkj gksxkA ;fn fu/kkZfjr le; lhek rd acknowledge/revert  ugha fd;k 
tkrk gS rks system }kjk Lor% acknowledge dj nh tk;sxhA 

¼5½ Contractor Project Manager }kjk event dk dk;Z iw.kZ gksus ij dk;Z dk QksVksxzkQ 
iksVZy ds ek/;e ls viyksM+ fd;k tk;sxkA 

¼6½ Contractor Project Manager ls dk;Z iw.kZ gksus dh lwpuk izkIr gksus ij lEcfU/kr AE 
}kjk dk;Z dh quality dks Satisfied/Un-Satisfied click dj event dks iw.kZ fd;k 
tk;sxkA 

 

 mDr event dh iw.kZ lwpuk oSc iksVZy ij miyC/k gksxh rFkk KPI wise dh x;h event dh 
report ns[kh tk ldrh gSA ftlesa bill vkfn ds le; Bsdsnkj dh performance ds vk/kkj 
ij dVksrh vkfn dk fu.kZ; l{ke izkf/kdkjh ys ldrs gSA 

 

 

 

 

 

 

 

 

 

 

 

 


