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PUBLIC WORKS DEPARTMENT, UTTARAKHAND
PERFORMANCE APPRAISAL REPORT FOR ASSISTANT ENGINEER (Research Cell)

(Posted at Headquarters)

Name of the Officer Reported Upon

Designation

Period of Appraisal ' |l

PART-I (Basic Information)
1. During the Appraisal Period- '
1.1 Place of POSHNG . citciiiissemns s amansommsssmmssissmisssiio

2. Date of Birth..............._

3. Educational Qualification:
3.1 At the time of joining in the department................

3.2 Qualification acquired during service in the department... ...,

4. Membership of.any professional organization................

5. Reparting, Reviewing and Accepting Autharities

Officer ' Name Designation

Period

Reporting
Authority

Reviewing
Authority

Accepting
Authority

6. Leave (other than Casual Leave) or period of absence

| Period Type

On Leave

Period of Absence

7. Appreciation/Honors during the period of appraisal from the department

S.No. Type of Appreciation/Honors Brief Details
7.1 :

72

%3

Details of Performance Appraisals of subordinates not written for the previous year

Reason

8.
END. Name of Sub-Ordinate with Designation Period
8.1

8.2

83

8. Dateof Filing-Property Return for the Calendar Year




Part-Nl (Self-Appraisal)
1. Assessment of Performance

Asslg‘ned Tasks

S.No. Parameter Status of Progress/ Output 7

Organize and manage the central
laboratory and conduct the followmg as
laboratory in charge:

a) Conduct requ:red tests on samples

received from the ﬂeld offices and
1 submit the test reports to Executive
Engineer,

b) Conduct tests and trials on innovative
- construction materials /technology
and submit report to Executive
Engineer.

To conduct required tests on: -

a) Specific projects and to 'Study cause of
failure of pavements and other works
as instructed by CE(P)/ CE(QC)/

2 5
Engineer-in-Chief, PwWD,
b) Samples related to complaints of
poor-quality works after assigning
L confidential codes to the samples.
Té conduct road safety audit reports on
3

roads/DPRs referred to the Research Cell.

Conduct evaluation and submit evaluation
report of proposals for empanelment of:

4 |a) NABLaccredited testing laboratories

b) Manufacturers of bituminous
products




-

2. Exceptionally good works done, if any,
Words)

./r .
e

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

f

apart from routine duties during the period of appraisal (Max. 100

— |

4, Training Program

Name of Training Program Nominated
Man-Days

Attended
Man-Days

e

Note:

- If the officer does not attend the training program as assigned to him/her, up to 15 marks will be deducted as
given on Part Il (Self Appraisal) except under exceptional circumstances. This deduction will be decided at

Executive Engineer Level,




5. Please indicate specific areas in which you feel the need to upgrade your skills through training programs

N (Enter training modules as per Annexure A, Maximum 4 modules.)
- | Training Topic —f

TR " | i

The aforementioned information is correct, | am completely respansible for the information furnished on Part-| (Basic
Information) and Part || (Self Appraisal).

Date: Signature of the officer reported upon



3.

1. Please state whether you a

and unforeseen tasks as

—

Part-1ll (Appraisal by the Reporting Authority)

gree with the responses relatin

g to the accomplishments of the work plan
filled out in Section Il If not, please

furnish factual details.

s

—

2. Please comment on the cl

]

aim (if made) of exceptional contribution by the officer reported upon.

-

Has the officer reported u
furnish factual details.

pon met with any signiﬂcant failures in respect of his work? If yes, please

-




4 (A). Assessment of Work (Maximum marks for this Section will be 80)

Max, Marks Initial of Marks Initial of
| Marks | awarded Reporting | awarded Reviewing
S.No. Parameter (Detail of Assigned Tasks) | by Authority by Authority
Reporting Reviewing
Authority Authority
1 ' 2 } 3 4 5 6 7
Organize and manage the central |
laboratory and conduct the following as I
laboratory in-charge:
a) Conduct required tests on samples
received from the field offices and
1 submit the test reports to Executive 40
Engineer,
b) Conduct tests and trials on innovative
construction materials /technology
and submit report to  Executive
Engineer,
To conduct requﬂ'e_d tests on: - (7
a) Specific projects and to study cause of |
failure of pavements and other works
9 as instructed by CE(P)/ CE(Qcy/ 50
Engineer-in-Chief, PWD,
b) Samples related to complaints of
poor-quality works after assigning
confidential codes to the samples.
3 | To conduct road safety audit reﬁorts on 10
roads/DPRs referred to the Research Cell,
Conduct evaluation and submit evaluation
report of proposals for empanelment of;
4 : S , 10
a) NABL accredited testing laboratories .
b) Manufacturers of bituminous products
Total 80

be awarded against the total of 80.

Eg: - if the task no. 3 Is not assigned to the officer reported upon and the

are 54/70, then it will be fixed as 54/70x80=61.70

\

marks abtained by the reported upon officer



4B. Assessment of Personal Attributes (Maximum Marks for this Section

will be 20)
T . Ma:; Marks Initial of ] Marks Initial of
Parameter Mar "l“"'::::?nt;" Reporting a;::::nl;v i::::;r:
Autharity Ay Authority
1 2 3 4 5 6
1 Application of Technical Knowledge 2
2 Knowledge of Rules/Codes/Manual/Proceduras 1_2
3 Proactiveness ; 2
4 Public Relation 2
5 Interpersonal Skills 2 o[
6 Cost Consciousness [ 3
7 Decision making ability | 2
\i Sense of Responsibility I
9 Intelligence and understanding L @
10 Management of Subordinate Staff [ 2
Total [ 20 |
4 (cC).
; [ - ' Marks Initial of Marks Initial of
: Max, deduction Reporting | deduction Reviewing
Description Deduction by Autharity by Authority
S, Reporting Reviewing
Authority Autharity
1 , r 2 J 3 4 5 6
Submission of training report and
1 certificate of training to Executive 15
Engineer
Note; - If the officer does not submit the reports to the Executive Engineer within prescribed time, up to 15
marksﬂwil'l be deducted as given in Part || (Self Appraisal), except under exceptional circumstances. This
deduction will be decided at Executive Engineer Level,
4 (D).
r_ Marks Initial of Marks Initial of
[ Descilption Masx, deduction Reporting deduction Reviewing
5.No. v Deduction by ) Authority .I:n,' Autharity
Reporting Reviewing
Authority Authority
1 2 3 q 5 6
Submission  of Reports of ]
Material testing /Tests and trials
conducted on innovative
1 construction materials - or 25
technology/study of failure of
pavements or. other works/Road
safety _audit report . to  the
Executive Engineer.
Note; - If the officer does not submit the reports of mate

as per the direction of the Executive Engineer,
Appraisal), except under exceptional circum

Engineer level,

\

rial testing/road safety audit to the Executive Engineer
up to 25 marks will be deducted as given in Part Il (Self-
stances. This deduction will be decided at Executive



5. Summary of Marks Awarded

Reference Table for Grading
[Assessment | Outstanding Very Good Good | Satisfactory |
>80.0 260.0upto80.0 | >40.0up to 60.0 | 3300 up to 40.0

Bad/Unsatisfactory

<20.0

Parameter Marks Initial of Marks Initial of
awarded by Reporting awarded by Reviewing
Reporting Authority Reviewing Authority
Authority Authority

Submission of reports 0f material

testing to Executive Engineer

Submission of training report and

certificate to Executive Engineer
Total

6. Integrity Certificate: _

a. The general reputation of Sm‘Msfor honesty is good and | certify
his/her integrity,

b. The general reputation of T

e, fOr honesty is not good and | withhold
his/her integrity on account of the following reasons:

Date:
Signature of the Reporting Authority
Designation



Part-1V (Assessment by the Accepting Authority)

1. Doyou agree with the remark of the reporting [reviewing authority?
e o R
Yes : ’ No
SR .
2

In case of difference of opinion detalls and reasons for the same may be given,

Reference Table for Grading .
Assessment |  Outstanding | Very Good | Good [
Grading | >80.0 | >60.0upto80.0 | >40.0 up to 60.0

Satisfactory Bad!Unsathfactor\,'—i
| >20.0upto40.0 <20.0

3. Qverall Grade & Marks (On a score of 1-100)

‘: Grade ] Marks
Lo

Date:

Signature of the Accepting Authority
Designation




Annexure A: Training Topics

Technical Topics

Geometric Design of Roads
Road Safety

material testing

Concrete Technolog
Highway Maintenance
Bridge Maintenance

Project Management Technigues
Contract Administration

-Construction of Flexible and Rigid Pavement
Design and Construction of Hill Roads
Quality Assurance and Quality Contro|
Environment Management

of Earthquake Resistant Structures
se of Latest Surveying Instruments and Techniques
Traffic Studies and Interpretation of Traffic Data

Public Private Partnership
Constructmn-Equi

Planning and Budgeting
Financial Management/ Taxation and Accounting Principles
res and Manuals

Behaviora| Topics

evelopment

personal Relationship Skills
Inter-personal Communication Skills

Legal Topics
Road Side Land Control Act
Forest Act

Arbitration and Conclliation
Judicial Procedures

Information Tech nology Topics
oint, email Communication)

e-procurement and e-payment
Utility Software PWIMS, FMIS, RAM MS, Mis
Specialized Software (please Specify)




