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* PUBLIC WORKS DEPARTMENT, UTTARAKHAND

PERFORMANCE APPRAISAL REPORT FOR EXECUTIVE ENGINEER (Design Cell)

(Posted at Headquarters)

Name of the Officer Reported Upon

Designation

Period of Appraisal

PART-I (Basic Informatiop}
1. During the Appraisal Period-
1.1 Place of Posting...c.uimvmmmrsn sobvisnsrann SPVEL s A i S s SRS

2, IBALOEBIEN. oo i R Do

_ 3. Educational Qualification:

3.1 At the time-of joining in the dePartMENt..........ccouvvwoemrmsrcororeissssssresressssesssessssessoemmseeeseess
3.2 Qualification acquired during service in the department..........o.ceeuneee. e

4. Membership of any professional Organization...........oseeseeso s

5. Reporting, Reviewing and Accepting Authorities

Period

Officer Name - ' Designation
Reporting ;
Authority

Reviewing
Authority

Accepting
Authority

6. Leave (other than Casual Leave) or. period of absence

Period Type

On Leave

Period of Absence.

7. Appreciation/Honors during the :peri'od of appraisal from the department

S.No, Type of Appreciation/Honors Brief Details
71 2

72

7.3

8 Details of Performance Appraisals of subordinates not written for the previous year

S. No. Name of Sub-Ordinate with Designation Period Reason

8.1

8.2

8.3

9. Date of Filing Property Return for the Calendar Year .................




Pah-l! (Self—hppralsal]
1. Assessment of Performance

Assigned Tasks

S.No. Parameter ; Status of Progress

Carrying  out * detailed design
review of ‘the Bridge 'Design
Reports  submitted by design
1 |consultants and discussion of the.
findings with the Superintending
Engineer. Submission of design |
review report to Superintending
Engineer. '

Management and review of: -

a) In-house analysis, design of

super-structures and sub--
2 structures  of single " span |
bridges,

b) Pavement Design of roads /
highways as per requirement
of field offices.

Carrying  out - evaluation . of
proposals for  empanelment of
3 bridge design consultant and.
submission of evaluation report to
Superintending Engineer.




2. Exceptionally good works done, if a'ny, apart from routine duties during the period of appraisal (Max. 100
Wards)

3. Difficulties faced in performing the assigned ‘Tasks/Duties’ (Max. 100 Words)

4. Action on Admlniétra;ive Matters and Policy Implementation

S

S.No. Description _ , Action Taken

Assessment  of  required ' :
software, equipment and
other resources . ‘for
performance of Design Cell,

Note: - If the officer does not submit the report to his/her controlling officer from time to time, or the report submitted
Is unsatisfactory, up ta 10 marks will l?e deducted as given in part 1l (Self-Appraisal). This deduction will be
decided at SE level,




5. Training Program

Name of Training Program . Nominated Attended
: Man-Days Man-Days

Note: - If the officer does not attend the trainh:!g program as assigned to him/her, up to 10 marks will be deducted as

given on Part Il (Self Appraisal) except under exceptional circumstances. This deduction will be decided at SE
Level, !

6. Submission of Reports .
S.No. De's._crlption _ ' y Action Taken —’

Submission  of design  review
1 |reports to the Superintending
Engineer for examination. .

L

: L=
Note:- If the officer does not submit the reports to the Superintending Engineer as per the direction of the
Superintending Engineer, Up to 20 marks will be deducted as given In Part || (Self-Appraisal), except under
exceptional clrcumstances. This deduction will be decided at Superintending Englneer leval.

7. Please indicate specific areas in which you feel the need to upgrade your skills through training programs
(Enter training modules as Per Annexure A. Maximum 4 modules.)

S.No, | Training 'i'oplc oo : ; =)

The afarementioned Information Is correct, | am completely responsible for the Information furnished on Part-1 (Basic
Infarmation) and Part -1 (Self Appralsal), '

Date; ) Signature of the officer reported upon




Part-lll (Appraisal by the Reporting Authority)

1. Please state whether you agree
and unforeseen tasks as filled out

-

with the responses relating to the accomplishm
in Section 1. If not, please furnish factual details,

ents of the work plan

L

2. Please comment on the claim (if made) of exceptional contribution by the o

1]

fficer reported upon,

r

please

]

3. Has the officer reported upon met with any significant failures in respect of his work? If yes,
furnish factual details. '




4 (A).

Assessment of Work (Maximum marks for this Section will be 80)

—

S.No.

Parameter (Detail of Assigned Tasks)

Max.
marks

awarded by

Marks

Reporting
Authority

Initial of
Reporting
Authority

Marks
awarded by
Reviewing
Authority

Initial of 7

Reviewing
Authority

4

6

Carrying out detailed design

review of the Bridge Design |

Reports submitted by déslgn
consultants and discussion of
the findings with the
Superintending . Engineer.
Submission of ‘design  review
report to Superintending
Engineer. '

45

Management and review of:

a) In-house analysis, design of
super-structures and sub-
structures of single span
bridges.

b) Pavement Design of roads #y

highways as . per
requirement of field offices.

|

25

Carrying evaluation of proposals
for empanelment, of bridge
design consultant .and
submission of evaluation report
to Superintending Engineer.

10

Total

80

If some task out of those

be awarded against the total of 80,

Eg: - if the task no. 3 is not assi
are 54/70, then it will be fixed a

mentloned above is not assigned to the re

gned to the officer reported u
s 54/70 x 80 = 61,70

ported upon officer, then Proportionate marks should

pon and the mérks obtained by the reported upon officer




4B. Assessment of Personal Attributes (Maximum Marks for this Section will be 20)

[ Max Marks Initial of Marks Initial of
Marks awarded by Reporti awarded by Reviewing
Parameter Reporting i I"s Reviewing Authority .
bl Authority | AURORRY |\ iroriey
1 3 4 5 6
1 Application of Technical Knowledge
2 Knowledge of Rules/Codes/Manual/Procedures 2
3 Proactiveness 2
4 Public Relation 2
5 Interpersonal Skills 2
6 i Cost Consclousness 2
7 Decision making ability 2
8 Sense of Responsibility 2
9 Intelligence and understanding 2
10 Management of Subordinate Staff 2
Total ' 20
4(C). Action on Administrative Matters and Policy Implementation
] . Marks Initial of Marks Initial of
: . Mas deduction Reporting deduction Reviewing
5.No. Description i dm;on . by Authority by Authority
Reporting Reviewing
Authorlty Autharity
1 2 3 q 5 (7] 7
' Assessment of required
1 software, equipment and 10
other resources for
performance of Design Cell,

Note: -

If the officer does not submit the report to his/her controlling officer from time

submitted is unsatisfactory, up to 10 ma
deduction will be decided at SE level,

rks will be deducted as given in part Il (Self-

to time, or the report

Appraisal), This




4 (D).

Marks Initial of Marks Initial of
Ma deduction by | Reporting deduction Reviewing
X,
Description Ded flo Reporting Autharity by . Authority
5.Na. ' i Authority Reviewing
Authority
1 2 3 4 5 6
Submission of design
1 |review reports to the 20
Superintending Engineer '

Note: - If the officer does not submit the reports to the Superintending Engineer as per the direction of the
Superintending Engineer, up to 20 marks will be deducted as given in Part Il (Self-Appraisal), except under
exceptional circumstances. This deduction will be decided at Superintending Engineer level,

4 (E).
Marks Initial of Marks Initial of
i ; deduction by | Reporting deduction Reviewing
Descripti ! R i Authorit b
escription Deduction epqrt ng uthority y Authority
§.No. Authority Reviewing
Authority
1 2 3 4 5 6
Submission of training
" report and certificate of 10
training to. Superintending
Engineer
Note: - If the officer does. not submit the reports to the SE within prescribed time,

given in Part Il (Self Appraisal),
Level.

up to 10 marks will be deducted as

except under exceptional circumstances. This deduction will be decided at SE



5.  Summary of Marks Awarded
Reference Table for Grading

Assessment Outstanding Very Good' . Good Satisfactory Bad/Unsatisfactory
Grading >80.0 >60.0upto 80.0 | >40.0 up to 60.0 | >20.0 up to 40.0 <20.0
S.No. Parameter Max Marks Initial of Marks Initial of
Marks | awarded by Reporting awarded by Reviewing
Reporting |  Authority Reviewing Authority
Authority Authority
1 ' 2 d 4 5 6
1 Assessment of Work 80

2 Assessment of personal attributes 20

Deduction: -

3 Submission “of design review | Upto
report to Superintending Engineer | (-) 20

4 | Action on Administrative Matters | Upto
and Policy Implementation (-10)

5 | Submission of training report and ‘Upto . ;
certificate  to Superintending | (-)10
Engineer

Total

6. Integrity Certificate;
a, The general reputation of Sri/Ms....c.ooro oo s FOF hONESty is good and | certify
his/her integrity.

b. The general'reputation of ST/MS .. icvvsisiis s nnss fOF hONESY Is NOt good and | withhold
his/her integrity on account of the following reasons:

Date: -

Signature of the Reporting Authority
Designation



.

Part-IV (Assessment by the Accepting Authority)

1. Do you agree with the remark of the reporting /reviewing authority?

Yes : No

2. _In case of difference of opinion details and reasons for the same may be given.

Reference Table for Grading

Assessment Outstanding Very Good | Good Satisfactory Bad/Unsatisfactory
Grading »80.0 >60.0upt0 80.0 | >40.0upto60.0 | >20.0 up to 40.0 <20.0

3. Overall Grade & Marks (On a score of 1-100)

Grade Marks

Date:

Signature of the Accepting Authority
Designation




Annexure A: Training Topics

S.No. | Training Toples

Technical Topics
1 Geometric Design of Roads
2 ‘Road Safety i
3 Survey, Investigation and material testing
4 Pavement Design
5 Concrete Technology
6 Highway Maintenance ’
7 Bridge Maintenance
8 Bridge Construction )
9 Project Management Techniques
10 Contract Administration
11 Construction of Flexible and Rigid Pavement
12 Design and Construction of Hill Roads
13 Quality Assurance and Quality Control  *
14 Environment Management Plan ;
15 Construction Management and Supervision
16 Disaster Management
17 Design and Construction of Earthquake Resistant Structures
18 Use of Latest Surveying Instruments and Techniques
19 Traffic Studies and Interpretation of Traffic Data
20 Basic Structural Design and Codal Provisions
21 DPR Preparation
22 Public Private Partnership
23 Construction Equipment and Latest Construction Technologies
24 Any Other........... :

Leadership Topics
25 Leadership and Mentoring Skill§ for Nurturing Talent
26 Team Building

Managerial Toplcs
27 Public Relations Management
28 Change Management
29 Planning and.Budgeting 3
30 Financial Management/ Taxation and Accounting Principles
31 Departmental Procedures and Manuals

Behavioral Topics
32 Building Positive Attitude i
33 Organizational Behavior
34 -Employee Motivation and Morale Development
35 Inter-personal Relationship Skills
36 Inter-personal Communication Skills .

Legal Topics
37 Road Side Land Control Act
38 Forest Act
39 Labor Laws
40 Arbitration and Conciliation
41 Judicial Procedures '
Informatlon Technology Topics

42 MS Office [Excel, Word, PowerPoint, email communication)
43 MS Project i :
44 e-procurement arid e-payment'
45 Utility Software PWIMS, FMIS, RAMMS, MIS
46 Specialized Software (please specify)




