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Ref: L1y /PMU/UDRP/201:
Dehradun, Date:24"January, 201

Minutes of the HPC Meeting held on 03/01/2018

The meeting of the High Powered Committee of USDMA was held on 03/01/2018 under the Chairmanship of Shri. Utp:
Kumar Singh, Chief Secretary and Chairman High Powered Committee of USDMA at CS Conference hall in Secretaria
Dehradun for the proposals under UDRP and UEAP projects under USDMA.

The following were present:

Additional Chief Secretary, PWD

1. Mr. Om Prakash

2. Smt. Radha Raturi Principal Secretary, Finance

3. Mr. Amit Singh Negi Secretary, Finance & Disaster Mgmt., PD, UEAP & UDRP
4. Dr.V.Shanmugam Addl. Secretary, PWD & PM, PIU-R&B, UDRP & UEAP

5. Dr R Rajesh Kumar Add|. Secretary, CA & PM, PIU-CA UEAP

6. Mr. Savin Bansal Addl. Secretary, Disaster Mgmt & PM PIU (TACBDRM)UDRP / PD, UDRP{AF)
7. Mr. Atul Kumar Gupta MD, GMVN & Program Manager, PIU-T(Garhwal), UEAP
8. Mr. Dhiraj S Garbiyal MD, KMVN & Program Manager, PIU-T(Kumaon), UEAP
9. Mr.HK Upreti E-in-C, PWD

10. Mr. A K Dinkar E-in-C, Irrigation

11. Mr. Sanjay Mathur Deputy Program Director, PMU UEAP & UDRP/TFM ITDA
12. Col. (Retd.) H P Thapliyal Deputy Program Director, PIU Civil Aviation UEAP

13. Mr. S K Gupta CGM, Jal Sansthan

14. Mr. Manoj Semwal MD, BRIDCUL

15. Mr.S.K. Birla Chief Engineer, PIU-R&B, UEAP

16. Mr. P K Singh Chief Engineer, PIU-R&B, UDRP

17. Mr. P C Khare Financa Controller, PMU UEAP & UDRP& PIU(TACBDRM)
18. Mr.J P S Tomar Finance Controller, GMVN &PIU-T{Garhwai), UEAP

19. Mr. R P Bhatt Technical Advisor

20. Mr. Dayanand DPM, PIU-R&B, UDRP

21. Mr, Vikash Barthwal DPM, PIU-PB, UDRP

22. Mr. AKS Negi DPM, PIU UJS UEAP

23. Mr. Gambhir Singh DPM, PIU-T(Garhwal), UEAP

24. Mr. R P Uniyal GM, Civil, BRIDCUL

25. Mr. P C Kimothi SECS, PIU-UWS, UEAP

26. Mr. Ajay Verma RTS, PIU-TA&CBDRM, UDRP

27. Mr. Harish Kumar Executive Engineer, PIU R&B, UEAP

28. Mr. Arun Kumar Executive Engineer, PIU R&B, UDRP .
29. Mr. A G Singh Executive Engineer, PIU R&B, UDRP

30. Mr.R S Anand Executive Engineer, PIU R&B, UDRP

31. Mr. Rajesh Pant Executive Engineer, PIU R&B, UDRP

32. Mr.Y P Joshi Assistant Engineer, PIU R&B, UDRP

33. Mr. G M Goel Assistant Engineer, PIU R&B, UEAP

34. Ms. Sunita Sah PCO, PIU-Tourism (Kumaon)

35. Dr. Manish Semwal 5SS, PIU-TA&CBDRM, UDRP

36. Mr. Amit Thapa OM, UEAP

37. Mr. Bhavtosh Bhatt EA/PA to PD, UEAP

Mr. Amit Singh Negi, PD UDRP and UEAP welcomed the officials and presented the background of the projects anc

progress made by the two projects it was also informed that UEAP project has won the Best Performing Project & |

for 2016 from ADB-DEA Govt. of India. Chairman HPC appreciated the work done under the projects.
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HPC approved the arrangements under UDRP to he continued under UDRP Additional Financing. It was also
instructed that TAC as per present will be constituted under Chief Engineer at respective PIU level (Irrigation /
PWD/ BRIDCUL) comprising of Executive Engineer and two Assistant Engineers.

Directions to line departments to take over within one month the assets and completed works under the UDRP
and UEAP projects, HoDs to maintain Bank Gurantees, ensure Budget provisions for future maintenance.

HPC directed that all completed works have to be necessarily taken over by the respective line departments.
The HoDs shall be custodians of all Bank Guarantees and are nominated as PMs once the handover is done.
The line departments shall make necessary budget provisions for maintenance and operations.

Direction on usage /handover of MPH - UCADA may transfer the asset to Schools and in times of emergency to

be automatically under control of UCADA / DDMA.

HPC directed that UCADA shall take over all assets created by the PIU (CA) UEAP and will further make
necessary arrangements for the upkeep and usage of the MPH by handing over to the schools however during
emergencies the same shall be under automatic control of UCADA/ District Magistrate/DDMA/SDRF.
Nomination of Dy. Commandant SDRF as Nodal officer for the SDRF Training facility construction project under
PIU (PB) UDRP Additional Financing.

HPC directed that Dy. Commandant SDRF shall be the Nodal Officer to be nominated by IG SDRF in
consultation with PM PIU (PB) and atleast three officers of Inspector rank shall be attached with DPM PIU
(PB) for the SDRF Training Facility construction at Jollygrant till the completion of the project. Necessary
orders to this effect shall be issued by IG SDRF.

Commion directions of the HPC:
A. As these are time bound externally aided projects, the PIUs shall ensure that no further request for EOT shall

B.
C.

E.

F.

be made, request if any shall be with liquidated damages only in exceptional cases.

The PIUs will henceforth ensure timely submission of agenda items.

The PIUs will ensure that quality of works and services (consultancy) are of the highest order and no
compromise in terms of quality shall be made. Record of corrective actions taken with regard to quality shall
be maintained. (Chief Engineer PIU(R&B) UDRP was directed to put up quality test compllance report to Chief
Secretary.)

All financial closures under UEAP including final payments shall be made by 15/01/2018 and IPCs sent to PMU
by 20/01/2018. PMs, FCs shall be personally responsible for any lapses in this matter. PD and FC PMU will

ensure that claim is filed with CAAA by 31/01/2018.
It was directed that under UEAP no amount shall be retained by the PIU/FPIU, retention meney if any shall be

kept in form of Bank Guarantee/Pledged FDR as per previous directions of HPC. No amount deducted shall be
retained by PIU/FPIUs,
All PIUs under UEAP shall ensure that updation of amount under PCSS are done immediately if required after

contract variations so that disbursement claims are not rejected.

All bills/invoices for cases of GST implications as previously mentioned shall bear GST number, HSN Code/s,
IGST, CGST, SGST as the case be. Further all PIUs were instructed to finish amendments with respect to GST
implications in the contracts if not already done.

For all approvals granted above by the HPC, PIUs will ensure NOL of the respective funding agency if so

required.
As previously authorized by the HPC, PD UDRP/UEAP will take necessary decision on extension of staff

required for preparation of Project Closure Report and closure of the UEAP project.
The office space hereto being occupied by PIU UEAP on 3™ floor of IT Bhawan shall be used by PIU

(TACBDRM) and UDRF Additional Financing.
It was directed that under UDRP Additional Financing, PIUs/Field P1Us shall mandatorily conduct independent

Third Party Quality tests through NABL Certified labs/institutions, in addition to test being done by

Contractors in their labs.
HPC directed that Irrigation department shall immediately mobilize the Field PIUs and depute officials fron

Irrigation department for PIU level, for the river training works under UDRP Additional Financing as pe

requested by the project.
. HPC directed Forest Department that since the EAP project under USDMA is a time bound project so Fores

Department should clear the Forest clearance cases on priority. -
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- N. HPC directed that all posts for manpower required under UDRP Additional Financing should be created o

priority.
0. It was directed that as per advised by The World Bank for UDRP Additional Financing, the PiUs should sta

bidding out the projects which are bid ready with all necessary clearances and approvals.

The meeting ended with a vote of thanks to all present. \

{Utpal Kumar Singh)
Chief Secretary &
Chairman HPC USDMA

Copy to:
1. Secretary to CM, Uttarakhand for kind information of Hon'ble Chief Minister.

2. Additional Chief Secretary, PWD, Uttarakhand.
3. Pr.Secretary/Secretary/Secretary Incharge - PWD, Irrigation, Forest, Tourism, Disaster Management, Civil
Aviation, Drinking Water, Information Technology.
Program Director, PMU, UDRP/UEAP.
All PMs, PIU-UDRP & UEAP.
DG Police, Uttarakhand.
I1G, SDRF, Uttarakhand.
All District Magistrates, Uttarakhand.
. All FCs, PMU and PIU- UDRP & UEAP.
10. All Present in the meeting.
11. All concerned.

© 0NN s

12. Guard file.
mit ?ngh Negi)
Secretaty Disaster Management/
Program Director UDRP&UEAP
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